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[bookmark: _GoBack]Wednesday, August 31st from 1-4:00 pm
Training Rooms (10th floor) – West Tower
Floyd Building (Twin Towers) -- 2 Martin Luther King, Jr., Drive, Atlanta, GA 30334

01:00-01:15	Welcome and Review of Committee Charge, Superintendent Richard Woods
		Facilitation Process, Russ Cook, Carl Vinson Institute of Government
01:15-03:00	Connecting with the Chairs and Co-chairs of the Working Committees
			Who’s in the Room? 10 minutes
			Background Information/Committee Activity Update-15 minutes
			Guiding Principles Activity-30 minutes
			Areas of Focus Activity-30 minutes
03:00-3:50	Whole Group Session: Report Out from Each Committee
03:50-4:00	Wrap-up and Next Steps, Superintendent Richard Woods
		Adjourn
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